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Overview

• A few ag statistics.

• Historical perspective.

• Overview of the “Center for Profitable 
Agriculture” & Value-Added Ag.



Tennessee Ag Stats:

• #1 producing state of sweet sorghum for syrup.

• #1 producing state in Eastern Dark-Fired Tobacco.

• 2nd in the number of goats.

• 2nd leading state in Burley Tobacco production.

• 4th leading state in hay production.

• 4th leading state in fresh tomato production.
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1 Cattle and Calves 11 Hay
2 Broilers 12 Hogs
3 Greenhouse/Nursery 13 Eggs
4 Soybeans 14 Snap Beans
5 Cotton 15 Grain Sorghum
6 Dairy Products 16 Squash
7 Corn 17 Peaches
8 Tobacco 18 Apples
9 Tomatoes 19 Farm Chickens
10 Wheat 20 Honey



Bedford County Ag Stats:

• 1,667 Farms,  Average Farm Size = 132 acres 

• 1st in the number of poultry farms

• 3rd in the number of horse and ponies (5227)

• 4th leading county in production of all hay

• 4th in the number of goats

• 5th leading county in number of beef cows

• 6th in the number of horse and pony farms
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• 4 – H

• Family and Consumer Sciences

• Agriculture and Community Development
• Animal Science

• Agricultural Economics

• Plant Science

• Food Science

• Agricultural Engineering

• Entomology

• Center for Profitable Agriculture



Center for Profitable Agriculture

A partnership of UT Extension 
and the Tennessee Farm Bureau

Evaluating and Developing “Value“Value--Added”Added”
Agriculture Ideas and Enterprises



Definition of Value-Added

Changing, processing, packaging, 
segregating, marketing . . . .

an agriculture resource/commodity 
in a way that a greater portion of 

the revenue it generates 
accrues to the farm.



Farm Value of Food Dollar



Value-added Examples
Value-added Product

• Biodiesel Fuel

• Bottled Milk/Cheese/
Ice Cream

• Strawberry Preserves

• Packaged Soil 
Conditioner

• Hot Sauce/Salsa

• Agri-Tourism/
Agritainment

Commodity

• Soybeans

• Milk

• Strawberries

• Composted Farm 
Wastes

• Tomatoes/Peppers

• Farm



What we do…..

1)Provide general “value-added” educational  
programs  (farmers, Extension agents and ag. leaders).

2)Assist in new “value-added” product 
development.

3)Perform economic analyses feasibility studies,     
business plans and marketing plans.

4)Evaluate the impact of regulations.

5)Assist in identifying new market opportunities.     



Team Approach

FINANCIAL

TECHNICALMARKETING

•Break-even Analysis
•Cost Analysis
•Cash Flow
•Profit/Loss Statements•Market Assessment

•Test Marketing
•Consumer Surveying
•Market Development
•Promotion
•Sales Estimates
•Price Estimates

•Regulations
•Up-scaling
•Packaging
•Product Characteristics



Primary Role of CPA

Feasibility = 38%

Marketing = 49%
Technical = 13%



Food and Non-food Projects

Food = 55%

Non Food = 45%



Types of Food Projects

Dairy/Cheese = 8%

Chicken/Ostrich/Pork = 12%

Beef = 8%
Specialty Crops = 15%

Fish/Shrimp = 8%

Lamb = 8%

Cookies = 3%

Vegetables = 38%

Food = 55%

Non Food = 45%



Types of Non-food Projects

Food = 55%

Non Food = 45%

Sod = 5%

Waste Products = 19%

Agritainment = 48%

Wood Products = 9%
Retailing = 9%

Cut Flowers = 5%

Squirrel Corn/Corn Stalks = 5%



Value-Added Agriculture Projects

SLAWSA

Big “S” Farms

Jones Orchard Products

R-Grow



Honey Jelly

Sweetwater Valley Cheese

Grainger Co. Salsa

Merritt Pop



We’ve Been Busy…

• 86 Completed Project Analyses

• 12 Projects in Progress

• 15 Market Research Studies

• $817,000 in Outside Funding

• 14 Peer-Reviewed Publications

• Outreach Teaching in 87 Counties
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Is There a Need?

• Farmer portion of consumer expenditures continues to 
shrink.

• There is no silver bullet strategy to guarantee success.

• 75% of small businesses fail before one year and only 13% 
make it beyond 5 years.

• A unique set of resources contribute to success.
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