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Background

Center for Profitable Agriculture
• Statewide, Extension Department Since 1998

• Value-Added Programs

• Audience = Farmers, Agents and Ag Leaders

Grant Proposal: “Statewide Journey”

• SARE, PDP

• TDA “Ag Tag”

• UT Extension



“Statewide Journey” - - Objectives
1) Improve general understanding of sustainable ag. In Tn.

2) Increase the resource base of sustainable agriculture contacts

3) Broaden comfort zone with sustainable ag.

4) Show successes of economic, environmental and social impacts

5) Increase awareness in local communities of sustainable, value-added 
and niche-marketing agriculture

6) Develop a brief, effective and implementable plan of work to involve 
sustainable agriculture in existing program areas



“Statewide Journey”

- - Primary Components

1)  Tour

2)  Comprehensive 
Training Manual



Statewide Journey:

• Extension Program

• For Farmers, Agents and Other Ag Leaders

• Training in Value-Added & Sustainable                                             
Agriculture

• Documented Success Stories with On-Site 
Visits

• Seminar-style Sessions and Web-Based 
Resources

• Funding: Extension, SARE, PDP and State 
Ag Tag



Statewide Journey:

• 17 Authors Teamed Up on 16 Articles

• 21 Other Publications Utilized

• 26 Program Presentations

• 12 Location Hosts

• 9 On-site Locations



Statewide Journey:

• 57 Tour Delegates

• 18 Guests

• “Plan of Work” Developed

• Program Evaluation 
Conducted

• Educational Materials Posted 
on Web



Tour Guide          
and               

Training Manual



The Tour



Pre-Tour
Planning Team
(12 members)

Other Leaders
(10 members)

Delegate
Selection Team

(6 members)
Training

Manual Team
(6 members)

Teaching Team
(29 members)

Hosts Team
(12 members)

Tour 
Application

Team 
(17 members)

Steering 
Committee

(16 members)

57 delegates
&

18 guests

Results



Program Evaluation
On a scale of 1 to 10:

•77% - - “my general understanding of sustainable and value-
added agriculture has improved” as an 8 or greater.

• 79% - - “my comfort zone with sustainable and value-added agriculture 
has increased” as an 8 or greater.

88% - - “my knowledge of sustainable and value-added agriculture 
has expanded” as an 8 or greater.

• 88% - - “my resource base of sustainable and value-added 
agriculture has expanded” as an 8 or greater.

• 98% - - “the statewide journey was worth my effort and time” as 
an 8 or greater.



More Results
• 100% rated the effectiveness of the “tour” as a teaching 
method as an 8 or greater.

• 89% rated the “travel interaction” as an 8 or greater.

• 77% rated the effectiveness of the “manual” as an 8 or 
greater.

• 75% of the delegates rated the “presentations” as an 8 or 
greater



More Results

The overall, most effective tool in the program?

. . . . . 65% selected “the tour”

. . . . . 25% selected “interactions with others”



Learning:
1) Valley Home Farm, Direct Farm Marketing Tour

2) Red Barn Winery Tour

3) R-GROW Tour

4) Organic Grain Production Tour

5) Retail Garden Center and Greenhouse Production 
Tour

6) Short Course in Sustainable Agriculture Presentation

7) Precision Farming Presentation

8) Farmers Coop Tour



Effectiveness:
1) Valley Home Farm, Direct Farm Marketing Tour

2) Red Barn Winery Tour

3) R-GROW Tour

4) Retail Garden Center and Greenhouse Production 
Tour

5) Organic Grain Production Tour

6) Short Course in Sustainable Agriculture Presentation

7) Precision Farming Presentation

8) Farmers Coop Tour



Information:

1) Valley Home Farm, Direct Farm Marketing Tour

2) Red Barn Winery Tour

3) R-GROW Tour

4) Retail Garden Center and Greenhouse Production 
Tour

5) Organic Grain Production Tour

6) Short Course in Sustainable Agriculture Presentation

7) Precision Farming Presentation

8) Farmers Coop Tour



Possible Exclusions???

The only possible exclusion mentioned was the 
“deeply technical presentations.”

What should have been included?

“More information on the business end of the 
operations – marketing plan, specific budget 
information and retailing.”



Specific Areas Included in Plan of Work - -

How Information Learned will be Shared with Others

Methods of Sharing Information Ranking of Use 
of Method

Discuss experience with others 1
Distribute copies of “journey” manual 2
Speak to organizational groups, such as Farm Bureau, Grange, 
Community Clubs, 4-H Clubs, FFA, etc.

3

Distribute project applications for the Center for Profitable Ag. 4

Hold meetings/seminars 5
Write newspaper articles 6
Host/conduct farm visits/demonstrations 6
Include value-added ag in Annual POW 8
Include sustainable ag in Annual POW 9
Write newsletter (articles) 10
Others: *inform students  *present at annual convention 10

Present radio/TV spot(s) 12





















Summary:

• Planning, Planning, Planning

• Details, Details, Details

• Special Funding

• Accommodate Different Learning Styles

• Tour Manual/Training Guide



Contact Information:

Center for Profitable Agriculture

Middle Tennessee Experiment Station

P.O. Box 1819

Spring Hill, TN 37174

(931) 486-2777

cpa@utk.edu

http://cpa.utk.edu

http://cpa.utk.edu/

