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Adding Value to Tennessee 
Agriculture:

Mission, Objectives and Activities of the



Center for Profitable Agriculture

Department in the 
Agricultural Extension 
Service

Partnership of Tennessee 
Farm Bureau Federation 
and The University of 
Tennessee Institute of 
Agriculture

Memorandum of 
Agreement with TDA, 
Market Development 
Division



History

1995 200219991998

Memorandum of 
Agreement with 
Tennessee 
Department of 
Agriculture

Founding of 
UT Agricultural 
Development 
Center

Partnership with 
TN Farm Bureau –
Center for 
Profitable 
Agriculture

Governor’s 
Conference 
on Agriculture 
and Forestry



Executive Council

Ken Givens

Executive Council Members
(Top Row) Tim Cross, Julius Johnson, Charles 
Norman, Lacy Upchurch  (Bottom Row) Jack Britt, 
Flavius Barker with CPA Director, Dan Wheeler.



Mission

To increase the value and profitability 
of Tennessee’s food and fiber economy 

through new, expanded and improved 
processing and marketing of agricultural, 
aquacultural and forest products



Objectives

Perform economic analyses.
Provide general educational programs (farmers, 
Extension agents and ag. leaders).
Assist in new product development.
Conduct/develop feasibility studies, business 
plans and marketing plans.
Provide management consultation.
Evaluate the impact of regulations.
Assist in identifying new market opportunities.



Program Areas

Value-Added
Alternative Agriculture
Agri-Tourism
Entrepreneurship Education
Community & Economic Development
Cooperative Development



Our People

Dan Wheeler Dan Wheeler DirectorDirector

Kim Martinez Kim Martinez Principle Principle 
SecretarySecretary

Peggy Hamlett Peggy Hamlett Area Area 
SpecialistSpecialist

Megan Bruch Megan Bruch 
Extension Specialist

Rob Holland Rob Holland Feasibility Feasibility 
Specialist Extension SpecialistSpecialist

Anne DaltonAnne Dalton
Extension AssistantExtension Assistant



Activities

1) Farmer-Initiated   
Projects

2) Educational Resources
3) Market Development 

Surveys
4) Proactive Project 

Leadership
5) External Funding
6) Cooperating Partners



1)  Farmer-Initiated Projects

Application Process
Team Approach 
84 Projects Completed

in 48 Counties
55% Food - -

45% Non-Food
49% Marketing - -

38% Feasibility - -
13% Technical

21 Projects Pending



2)  Educational Resources

15 Formal 
Publications

75 Information 
Sheets

Presentations, 
Workshops and 
Seminars



3)  Market Development Surveys

Survey of specific 
market/industry participants

To collect information needed 
to develop marketing strategies

Telephone, direct mail and 
personal interviews

23 surveys completed



4)  Proactive Project Leadership

Aquaculture Task Force

Grape & Wine Study

Hydroponic Lettuce Study

23 Printed Case Studies

Pork Marketing Feasibility Study

Agri-Tourism Initiative

Segment Analyses



5) External Funding

Received $345,000 in external funds 
(grants & contracts)

Funding primarily for “market development” and 
“proactive project  leadership” activities

4 grant projects currently active ($135,000)

3 grant projects submitted ($59,000)

1 grant project drafted ($1 million)



6)  Cooperating Partners

Partners in cooperative efforts
TN Farm Bureau
TN Department of Agriculture
USDA Rural Development 
Agency
TN Commodity Groups
Others 

Purpose of partnerships
To better enable us to 
accomplish our mission



Role of Value-Added Council 
Members

To provide advice and guidance to the 
Executive Board and Staff of the 
Center for Profitable Agriculture



Opportunities and Challenges in 
My World – From My Perspective



Opportunities and Challenges in My 
World – From My Perspective

Panel Discussion
Barry Bush – Tobacco
David Fugate – Beef
Larry Paul Harris – Swine/Row Crop
Allen King – Cotton
David Mitchell - Dairy



The Value-Added Concept



Definition of Value-added

Commodity or product that has been 
changed, produced, or segregated 
such that a greater portion of the 

revenue derived from the value-added 
activity accrues to the producer.



Farm Value of Food Dollar



Value-added Examples

Commodity
Soybeans
Milk

Strawberries
Composted Farm 
Wastes
Tomatoes/Peppers
Farm

Timber

Value-added Product
Biodiesel Fuel
Bottled Milk/Cheese/
Ice Cream
Strawberry Preserves
Packaged Soil 
Conditioner
Hot Sauce/Salsa
Agri-Tourism/
Agritainment
Flooring & Moulding



What the Value-added Concept Has 
Meant to Me

Panel Discussion

Nancy Edwards

Bob Pile

Ed Rollins

Hank Delvin



Immediate and Long Term Project 
Funding Opportunities for the CPA



USDA – Ag Innovation Center Grant 
Proposal

Up to $1 million
Partners

UTCPA
Tennessee State University
Private Sector Partner (Sparks 
Companies)

CPA – Applying Entity and 
Grantee



Project Title

ECHNICAL,

DUCATION,

WARENESS, and

ARKETING

ERVICES



Key Elements

8 Value-added Farm Demonstration 
Projects
4 Proactive Commodity Initiatives
Website Management
Develop Pre-Feasibility Tool
Coordinate Educational Conferences 
and Develop Materials



Producer Grants

$50,000 – USDA 
Funds

$50,000 – Matching 
Funds (optional)



Agri-Tourism Initiative

TDA and Department of 
Tourism Initiative
Funded by $100,000 
USDA-RDA Grant
CPA

Performs Initial Inventory
Develops Education 
Material

$40,000 allocated for CPA 
Services
Blount County Interest



USDA – Cooperative Development 
Grant Proposal

Joint with the Kentucky Center for Cooperative 
Development

UTCPA - $44,200 Component 
(including $10,000 TDA Ag Tag Grant)
To Fund:

CPA Cooperative Development Program Leader
Educational Conferences
Producer Group Strategy Sessions
Website Development (CPA site)
Coordinate Analytical and/or Educational efforts on 
Cooperative Law Amendments



Tennessee Technology 
Development Corporation

Bio-based Products –
Regional Workshops

Introduction of the Bio-
economy
Opportunities for Farmers
Resources Available

Partners
Agro-Tech Communications –
Memphis

New Uses Council
Bio-based Manufacturers 
Association

Dan Maternach

Jere Griggs



Individual Client Projects

4 Projects in 
Progress
9 Projects Under 
Review
8 Value-added Grant 
Proposals

USDA-RDA 
Regional Initiative



Time for your input!

Comments and Questions
From Council Members



Closing Comments, Future 
Activities, Meeting Schedule
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