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About six years ago, John Harrison started doing some “outside-the-box” thinking
and planning for his dairy operation.  With almost 1,000 milk cows and six-hundred
acres of prime farm land, John just didn’t see much potential in increasing the
milking herd because he knew things were not going well with the fluid milk market.
If he wanted to stay in the dairy business on the farm, he had to find a way to make
money from it.  So he started thinking of ways he could add value to the raw milk
by making changes in his marketing.  He considered making ice cream or opening a
restaurant on the farm.  But after some extensive research, it was discovered that
cheese might be the best alternative with the most economic return.

For about a year, John logged many hours and many miles to learn about the
cheese-making business before he was ready to build a facility on the farm.
Construction included a complete regulatory-approved processing facility with a
retail store with a plantation-style front.  After numerous test batches, more than
10 different varieties and flavors of farmstead cheeses are now produced at the
farm.  Originally, the plant was only going to produce cheddar, but now they have
included gourmet flavors like:  Italian Pesto, Garlic, Tomato Herb, Jalapeno and
Caraway among others. While a majority of sales are direct from the farm retail
store, which overlooks the processing room, additional market channels include
corporate gift sets, fund-raising packages and regional-chain supermarkets.  

Specialists from the Agricultural Development Center (ADC) have been involved in almost every step of business
development, from the early batches of cheese to trials with smoked varieties, development of food safety HAACP plans,

proper inventory control methods, computerized bookkeeping procedures,
marketing and promotion.  The ADC developed financial
and inventory record-keeping systems that allow
monitoring of production and marketing activities as well
as financial performance.  A comprehensive production
safety plan was also developed that will allow access into
new markets and greatly reduce the risk associated with
a food production business. 


