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Grant Projects:

The CPA isin theproces d
implementing variaus outreach
developmenandaralysis ectivitiesfor
four grant-furded propds. These
projeds have geeraed $131500 in
external funding for the Center and
hawe supported th cevelgpment of 4
Extensionpublicatins, 3fact shets,
numeiwousworkshogs and seminarsind
various web-based eductonal
resarces.

During September, faulty in
the CPA responded to Shay
submission period for USDA grant
proposak for Agricultural Innovéion
Cener projects. At the endof the five
days,the GPA submitted a onplee
andddailed, 134 page prgocsalfor a
$969000grart.

Significant efforts havealso
beeninvested by the BA in recent
weeks in respnse tothe USDA's
value-added producer grant program.
A “guidelodk” for canddering ard
developing a VAPG prgoosal was
developped and digributed and
significant ore-on-one assétarce was
providedto potentid grant appli@nts.

Outreach/Teaching:

Duringthepast thre norths,
the CPA patrticipated in the delivey of
value-added education prograns to
sorre 700 indviduak through farm
visits, field days, conferences rad
seninars in tke following couries:

HumphreysKnox Shelby
Gresne Maury Fayette
Davdson Rutheford Henderson
Williamson Jeffeson ~ Weakly
Hanco&  Deatur Carroll
Haywood Giles Madison

October 2003
Henderson Benbn

A Message from the Director

Alt hough it seemampossilie, it has been one yeamrge | joined the sthof the
Center. Time flies! Becase time flies, its important to work with some seseof urgency,
whateverour misgon or objective. Othemwise, ime pases us ly; and someimes,so das
ou mission Wehave macke pragress his last year:

1. As of Octder 15 wewill befully staffed ¢ permanentposti ong with cgpable,
bright, mostly youngaggresiwe staférs.

2. Grant fundng cantinues tobe ggnificart - themast recat beng a sucesstil
joint gran proposalwith the Kertucky Cente for Cmopeative Dewvelopnert.

3. The Cent&'s Board of Drectors is fuly functional and has dopted a
new/revisedBusnes Phnfor the Genterwhich outlines our misson, objecives
and strategies r the future.

4. The 19 memberValue-Added Gurcil has been oganizedand is fincioning as
private ard public seta adrisas tothe Center.

5. We have established and maintainsga@ommunicabn and stong working
relatonships with aur private sectorpartners ad other agencies, especially
USDA - RuralDevdopmen.

6. We hawe kelpad tolaundch a majar Agri-Tourisminitiative asa patner with he
Temesse Departments d AgricutureandTourist Devdopmert.

7. As notedinthisnevdetter, several othe prgects indudingwork with individual

farm families, ae undeway.

All our CPA siaffers ae looking forwad to an exciing year &ead.
Dan Wheeler

Directa - Center for Pofitable Agricultue
______________________________________________________________________________________________________________|

Developing Partnerships and Cooperative Efforts:

In devebping astatewide and compehensie eduation program invalue-
adcedagrculture theCPA ortinues torely on ard develop partneships with
strategic collatorators in the pblic and private secbr. Patially in the process of
devdoping a prgaosalfor the USDA Innovation Centergrart pragram the CPA
invested in the coorditian of significant cooperdive efforts recently. A saple of the
agendes cooprding with the PA are listed belav.

American DairyAssn. 6 TN Value-AddedCouncil

Temesse Sate Lhiversity USDA Rurd Dewelgpmert Agency
Temesse Tarrisminstitue Temesse Valley Autharity

Spaks Companies, Inc. Tennesse Fam Bureas Fedeation
Tenresse Dept. of Agriculture TN SoybeanPramotion Board

TN Industrial Developmert Assn Burley Stabilization Corporation
Depatment of Touist Development  South Central N Devdopment District
University of Tennesseklartin Women inAgriculture o Tennesse
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Upcoming .. .. Inthecoming maths,theCPA is schedued to condict value-added tmining workshopswith farmers in 5 caunties
acrosghestate — tasdarme meetings are rostly multi-courty cdlabaratiors. The Cete is alscsspon®ring an “update” agent taining
ses®n whichwill feature multi-disciplinary topicsfrom 9 different pesentergfrom 5 different deparheris/fagencies). Sgrialistsin
the Center are also drarking upon projectindysis for 6 farner prgectsinvaving mlk processing, winery, biodesd, wheat-staw
board andspeialty haymarkding. Theconing nonths wil also ind CPAspedalists dedoping agritourism traimng materials
finalizing 2 Extension plications, finalizing the 20@ Marketplace forldeas @nference andlanninga sriesof other wokshopsand
corferences.

PB #1727 Now Available: “A Review of USDA-Inected Livestack Slaudhtering Faclities in Tewness@’ is anmpartart pat
of theCPA’'s organg educaiond prograns with indvidual farmfamilies, \alue-added entreprenaursarnd agriculturd leaders across
the state. The resuts presened in his publication representone of he five djedives of the 201-2003 Fecerd-Stat Market
Improvement Prgram(FSMIP) prgect titled"Dewloping TargtMarkets fa Value AddedNiche Prodicts."

Facilities in Tennessee thaaughterlivestock forthepublic andvhoseservies are ispectd by the USDA are idantified in
the pubication. Secific information gertaining to sevices rended, sgecies of livestocklaughtered ad processedandaveage ost
of sewicesis given. These esuts can asdst agi-entreprereus am smd farm agri-businessesin the develoment of new maket
opportunities for valueaddedprodicts ad enteprises andcancantributeto an mproved overall urdestarding of the critical succes
factors ealad for succesful \alueaddedagribusnesses.

Value-Added Council Convened:

As the Goveming Board of the Cerer’'s value-addedprogram enphasis, theValue-Added Caincil convened oAugud 22, 2003. The
Counci is madeup of 19 members fom the privée and piblic sector The Chaiman of the couritis David Mitchell, repesening
the Tenresse FarmBureau Federaion, theVice-Chdrman is Larry Paul Harris, representing the &nnessee Farers Woperdive, and
theSecetary is Joe Gines ofthe Tennesse Demrtmentof Agriculture. Mrs. Kim Martinezis the recording secretafor the Council.
The membes of the ourcil are:

David Mitchell - Tennessee Fa Bureau Federaion Joe Pemson - Tennese Fam Bureal Fedeation
Larry Paul Harris - Tennessee Farers operdive Jee Ganes -Tenness@ Deparment of Agriculture
Starey Trou - Tennesse Degpariment of Agriculture David Fugéae - Tennessee Ciimen’s Assomtion
Mike Witt and Lary Pitts - Tennessee Forgg Associdion Shane Guy - ennessee Egg and Poy Associdion
David Saylor - American Dairy Association of Tennesse Barry Bush - Butey Stabilization Corporation

Dr. Latif Lighari - Tenresee Sate Uhiversity Dr. Charles Hall - The Univesity of Tennesse

Dr. Bill M orris - The Univesity of Tennesse Allen King - Cotton Farmer

Hank Delvin - Organic Grower NancyEdwards - Ayri-Tourism

Bob Hle - Greenhous Oper#or Mike Eges- Farm Credit Sewrices

UPDATE ON COMPLETED PROJECTS:

A Preliminary Analysis of Broiler Waste Compost: Thetotal output of a composted breilwaste produshaybe Imited first
by the amounof birds avalable for compos With a beginning compostingecipe of 1 to 15 to 010 to Q5 of birds, litter, straw and
water, the amounbf birdswill mostoften limit the tatal volume of end @mpog product while asignifi cant amount of nornrcompoged
litter will likely remain.A typical broiler rousemayyield approxinatdy 1500 t02200 bagsapproxinately25 Ib. bag) of conpost
per yar (and about 95 additial tos oflitter). The costof composing and bagging the pioduct may range from $150 to $4.50 per
bag, dependng o dficierciesganeal through total volume. While marke oppatuntiesexist for the praduct, sales will be geaty
influenced by pice, productchaacteristcs, productconsisency, pakaging,productposiioning and poduct promotion.

A Preliminary Investigation of Regulations for a Value-Added Beef Enterprise: Reguations and inspection of the US
canmerdal food suply dates bak to the edy 1900's. In fact, many of the rles and egulaton of thecurrent food industry are derived
from the principak enbodied in the country’s first meda inection laws d 1906. Assuraoe of a saé food sipply involves a
coordinated efort from federd state and loch agencies ad includes inpti and oversight fom posgbly 12 different
agencies/epartnerts. It is nd uncommon ér a reviewof laws, codesandstatutes fothefoad industry toinvolve trousand of mges.
Despite such an overwhelmg amount of text, its extremelfimportant for value-added entremneursconsidering dood bushess to
campletely undergand thereguations aml ingectiors fa their industry.
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