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Centa WelcomesNew M ember . .. and Continues Sarch: DuringNovembe, Kim Martine joined theCPAas

Prircipal Secretay. Kim cames tothe Center with 13 years ¢ expeience as a ecrdary in the Maury County Stiools System. Kim
and herhusband Rick have two children, Peer andKristen TheCerer & stll searchhngto fill two markding spedalist postions to

work in the aeas of evduating and developing mikets for value-added poducs. Thes twoposiions ae announced on the Extsion

Seavice webste as &b Numbe X0218 andX0227 at <www.utextersion.utk.elu/enployment/>.

Reloation of Center Finally Complete:

As the yeawrapped up so did he final detds of the Genter'sphysicd relocaion from Knoxville to Sping Hill. T he renovdbns of
the Centées new offices ithe Middle Tennesee Experiment Stan have beecompletedall office furnishings hae been installed,
office conmputer néworks are up andunnirg andall theCente's files, syplies am equipmert havebeenmovedfrom Knoxville. Dan
Whedler, the Directorof the CRA, Rob Holland, Feashility Specidist, and Kim Matinez, theCenter's Principal Secreyeare in place
at the Centes new office in Spng Hill and have the Centen full operation. The Cengr is howsed in one-half offte Expeiment
Station'sadministative office bulding. The contat information for the new Center isThe Univer#ty of Tennessee, Cestt for
Profitable Agriculture, P.O. Br 1819 Spring Hill, TN 37174-1819, Phae: (8B1)486-2777,Fax: (931)486-0141, Webste:
<www.cpa.utkedi>.

CPA Board of Directors

Named: The 'Boardof Directas"
for the Cernter fa Profitabke
Agriculturehas keen mmed and wil
convendor theirinaugual meetingn
Febmuary. The boad congsts ofthree
membeas from each ofthe Cente's
patnes. Reresenting the Farm
Bureas Federdéion on the boal is
Flavius Barker, Julius Johnen and
Lacy Upchurch and epreenting the
Agricultural ExtensionServiceis Dr.
Jack Britt, Dr. Tim Crossard Dr.
Charles Norman. The boad will

Comments from the Dir ector

| continue ® be encourged and energized abiothe Gener and its misson by the
words andacts ofercourageent from somary of you. Weare naking progress in
gettingsetted and estalished in Sping Hill. Our offices look geat. Dr. Dennis Onks
and his staff at the Middle Temesee Experiment Sian have beerextremely
supportive and we hank tiem for hat Stop by and see us

Our pragress las been dedyed somewhatybour inability to fill two marketing
spedaalist positonsto canpleteour staff. Wecontinue aur searchandwill na letthat
deter us fran aur lorg-tem nissian andgaals.

Our Board of Diredors wll havether initial meeting in February. Wewill be

provide leadertip and direcion for
the Cerers longterm vision and
missionard will asdgist in identifying
theCerner's gals ad djectives.

discussinga revised bumess pla for theCenter ard aherwiselooking o theBoardfor
adviceandguidane a a wde ran@ d issuas and potential prgectsfor the Center.

Dan Wheeler
Director - Center br Profitable Agriculture

continued o bak - - - - >
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Specialty Crop Projects Completd — Lettuce aml Grapes: Through a mopeative fort with the Tennesee
Depatmentof Agriculture, Sgecialigs in the CPA ecently paticipated in evalutions of poduction and marketing oppotinities in
Tenneseefor wine-fruits and hyaoporic lettuce. The grape and vine repott provides a smmary ad evaluéion of an andysis of
requestsfor out-of-state fruit purchages by Tennessee wineries in 206nd 2002. Thelata fron2001and 2002 showthat Tennesse
wineries represent a market faappgroximately 90 ages of annukfruit producton that ca be grown irthe stag¢. It isestimated that
the marlet \alueof this prodiction is approximately$316000 anualy. While this stidy indicdes apossble maket potenial for
addtional aaces of spedalty cropsin Tennesee, moe investigdions ino specificmarketdevelopmet strategies with winges should
becondicted. Thatis, it is unclear whetheradequde suppliesof the varieties requested for eaftstate purchase irR0QL ard 2002were
actually not availdle inthe stae orwhetter the sypplies were ndeed aailable in the shte bu simply notlocated by the wineiies in need
of them. In addion, contnued, amud anaysis and evduation of the J6 waivers is suggesed. The hydroponic kettucestud/ was
condcted thiough a sub-contractud arrangement with retired Extengon Horticuture Speialist, A Rutledge. Thestudy found that
the present derand for hydroponically-grwn grees is curently less than desipte for those growers wang to beginlarge-scée
producion. However given presentconsimerconerns ebout hedth issuesand preferencedor the inclusion of nuitional foodsin their
diets,thedevelopmat of appropriate domstic markeing, promotional and educabnal programs could enhance the domestic demanc
Dr. Rutkedyes repat helps evaluatethe paential for hydroponic greens podudion in Tennesseard eplairs that systans tosupaort
suchproducton are technically feasibled avariety of new,theolized but not proven, sysgms have emged. The “A-Frame” is one
suchsysem that oférs lowerproduction casts than hemore canmon systans butwhose productionis nd predictable. Addtioral
researclonthesenav systans stould indude atenptsto increase pehaouse yelds; ewaluation o varying nunbers é growing days,
panel heightand verical angle for maxmum light recegdbn; watering sysems; ad phototopism andgravitropism Owerall, the report
indicates the needfor addtional invesmert in producion ard markd developmert for hydrgoonic geens praduction

CPA Releases New Publication: TheCerer reatly rdeasedPB #1719 “How To Gé Value Added Prodicts hto Local
Grocay Staes” Thisnew publication is animportant part of the Genter's ongdng educationd programswith indvidual farmfamiies,
value-addederntreprenaurs and agcultural leades acrosshestae. A sudy wasconduced to determine the reqaimers, criteriaand
groeers’ preferences fothe selection of food pduct sold in theiistores. Accoding to the reslts of thestudy, which are sammai zed
in this publcation, whdesales are thencst freqiertly usedsupplers @ prodicts togroeers, andsmal food prodwceas (includng
farmers and entrepereus) supply the snualles pecent of praducts to gracay dores  “Shelf-space;” * customer
recannmerdatins/rejuests”and “a proven sé¢es recod” were indicaéd as e mastimportant criteria used by gocers to decice whetler
or nd toaccet a rewprodict. Beausethee areso nanyprodictsthat compet for limitedshelf s@ce in gocery sbres,small food
praduces shouldcansderways fa their praduct to wnmpeefor thislimited gpace Suvey paticiparts indicated tha “ price,” “ image”
and“tage” were the pmary rea®ns forproducs remainingon the shelfafter the frstyear. Survey patticipants dso indicated thatteir
decisionto carry a produd is influenedby the entepreneuss ability and willingness to ssig with or cary out such ks asdelivery,
stoding, inventoy, promotion and advéising.

An Update on Reently-Completed Projeds

Traffi c-Flow and Other IssuesEssentidin Developnent of Two On+arm Markets -During November, the Gentercoordinated
a teeamofindividualsto candud anonsite evduationof anonfarmmarlet facility andto assmble a @taikdlist of suggesons and
recommendationof improved maketing effecivenes. Overall, the eam icentified proper layout of the sopping aeafor contolled

traffic flow as aprimary objective. In addition, the am icentified appropriate directonaland thera sgnage, proper and laaiced
naturalard artficial lighting & ventilation, séety, proper sle wdthsard couner héght, ue ofin-dore sgns(stelf takers,

and proper produgtlacenent as adtiobnalissues to be addressed.

Product Differentiation Essentidto Sweet Sorghim Products -Valueadddfarm pralucts nust bepropelly marketed b atargeted
groupof cansuners. Theprodicts nust becansistently ard corcisely prepared paclagel ard pranoted tothe target audience. When
aproduct is na easily distinguishedfrom otrer similar producs, the valie-added enépreneumust tike extea effort to properly postion

it. The tagetedcusbmeas mustunderstad what the product iand how itcan beused- many times, theprodict’'s paclagirg must
corvey this informatian. Theeissuesare oftentimes ofmostsignifi cance whera productitself is only “slightly differentiated” from
other products by nst consumes — so is the case be®vepam and jBy products and for “sweesorghum syrup” and “molasses.”
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