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"Cooperative Development Emphasis"
A special program emphasis conducted by the Center for Profitable Agriculture and funded in cooperation with the

Kentucky Center for Cooperative Development (KCCD) and the Tennessee Department of Agriculture

Established in October 2003, the Cooperative Development Emphasis is a 15-month Extension program which combines
resources and objectives from the Center for Profitable Agriculture, the Kentucky Center for Cooperative Development
and the Tennessee Department of Agriculture.  The program is envisioned to improve the understanding and application
of cooperative development strategies,  increase the consideration of cooperative efforts and improve the success of
cooperative efforts by farmers.  Specific program strategies include identification of a  "cooperative development program
leader,"  conducting  two mini-conferences, conducting one training session for agricultural leaders and educators,
facilitating strategy sessions for two well-organized producer groups, disseminating cooperative development information
via the Internet and conducting analytical work relative to the state's pending  "processing cooperative law.”
...................................................................................................................................................................................................

The following is an update of the activities and progress on the 
"Cooperative Development Emphasis@ as of July 1, 2004.

Update on New Coop Law Commentary:  During the Winter and Spring of 2004, the Center for Profitable
Agriculture conducted a review of Tennessee=s new processing cooperative law.  The review was documented under the
title ACommentary and Overview of the Tennessee Processing Cooperative Law.@  On the outset, the review was
envisioned as a Abrochure-type@ explanation of the new law.  However, it was learned that a thorough review and
discussion of the new law would best be presented in a complete comparison and consideration of the overall cooperative
environment including a significant detail of cooperative history.

The history of rural cooperatives in the United States is well documented and has been thoroughly studied and
debated in the discipline of both agriculture policy and business organization.  The history of cooperatives includes
numerous case studies of successful and failed ventures across the country.  The history also reports modifications to basic
cooperative models which were implemented to accommodate various changes in both the economic and agricultural
environments.  The history sheds light on the fact that agricultural cooperatives in the United States have represented
more than just another legal business organization and have received special federal tax considerations, favorable antitrust
protection, direct government funding and have been steeped in a heritage of business organization and operating
principles unlike other business structures.

To say that the cooperative form of legal business formation is unique may be arguable as either an under- or
over-statement.  But to say that a quick and easy documentation and explanation of all facets, implications and
comparisons of cooperatives is complex would not.  Nonetheless, in this publication, we attempt to build a basis of
understanding about the cooperative business, to present the primary characteristics of cooperative organization and to
explain the characteristics of the new processing cooperative law with respect to the traditional cooperative environment. 
In the process of drafting the ACommentary,@ it was concluded that you cannot begin to consider the opportunities or
advantages offered by the Aprocessing cooperative@ law in Tennessee until you first have a good understanding of the
history, principles and culture of traditional cooperatives.  In addition, it is estimated that 90 percent of the history,
literature and description of cooperatives is of a national perspective while actual cooperative organization begins with
state statute.  The commentary developed by the Center first presents and builds on the available national perspective then
specifies state-level applications.  Published copies of the commentary are expected to be available during the late
summer.  

Planned Outreach Activities:   In cooperation with the Tennessee Farm Bureau Federation, an educational and
informative video focused on the new processing cooperative law will be developed.  The video will communicate some
of the information that is documented in the ACommentary and Overview of the Tennessee Processing Cooperative Law.@ 
In addition, the video will feature cases and comments from successful cooperative agriculture ventures in other states.  
The purpose of the video will be to showcase some of the successful cooperative farmer ventures in other states and to
feature comments about the development, successes, failure, suggestions, warnings and growing pains by cooperative
board members, employees, advisors and investors.  The video is envisioned to run approximately 15 to 20 minutes and
will be developed by the TFBF communications department.  Possible venues where the video will be used for instruction
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include county Extension meetings, county Farm Bureau board meetings, state and regional farm bureau conferences and
various outreach meetings of the CPA.  In addition, a small group tour will be conducted in other states of successful 
cooperative agriculture ventures.  It is envisioned that the tour will mirror the video described above.  The tour will be
organized by the TFBF with approximately 15 to 20 farmers, farm and agriculture leaders participating.  The purpose of
the tour is to provide a selected group of farmers and agriculture leaders face-to-face contact with successful value-added
cooperative ventures.  We feel this face-to-face contact will be an important precipitous to improved understanding of the
application opportunities for the new processing cooperative law as well as advanced interest in the use of the video
across the state. 

Other Cooperative Development Activities:

< Northern Tennessee Farmers Association - This group of farmers continue to look for ways to cooperate
together and keep their farm operations viable.  They also are in the process of identifying grant opportunities to
assist in the evaluation of potential value-added enterprises.

< Giles Beef Alliance- This group of cattle producers continues to cooperatively market cattle of like genetics and
production programs.  They also are in the process of identifying possible grant programs to assist in the
evaluation of potential value-added enterprises.  

< Upper Cumberland Beef Alliance Mid-Western Cattle Tour - A group of some 80 cattle producers and 
agricultural leaders will travel on a summer study tour of beef cattle operations in Kansas and Nebraska during the
week of July 18.  The tour will feature a visit to the USDA Meat Animal Research Center and the Kansas State
Meat Science Department as well as various feedlots and cow-calf operations in both states.  This study tour is
part of the developing efforts for the Upper Cumberland Beef Alliance.

< Cooperative Employee Training - The Tennessee Council of Cooperatives will host a ACooperatives
Employee Workshop@ on July 15 in Nashville.  The workshop is targeted to any employee, especially new
employees, of a cooperative. The workshop will emphasize key issues that make cooperatives different from other
forms of business and why cooperatives were formed to meet the economic needs of their member-owners. 
Topics to be covered include types of businesses, definition of cooperatives, history of cooperatives, cooperative
principles and the new processing cooperative law.

< Update on Pilot Projects - Virtually no activity has taken place with the two pilot projects since April. 
Follow-up meetings with both groups are being planned for the coming months.

< Information Disseminated - The Acooperative development@ page on the Center=s web site continues to serve
as a good and preferred method of directing inquirers to broad and specific information about cooperatives and
cooperative development.  The web address for the site is <http://cpa.utk.edu> then click on Acooperative
development.@

< Small Group Training on Processing Coop Law - As a collaborative effort between the Center and the
Tennessee Farm Bureau, a small-group training session is being planned to provide a detailed overview of the
new processing cooperative law.  We expect to provide a program for 10 to 12 agricultural leaders conducted by
the primary author of the legislation.  As of this writing, a date for this small group training has not been finalized.

....................................................................................................................................................................................""
"Cooperative Development activities in recent months have primarily involved final details of the state=s new
processing coop law and planning for the upcoming processing coop law video and small group tour.  We are on
schedule to exceed the planned program objectives and have certainly made significant progress toward developing a
strong cooperative development program."

Rob Holland
Program Leader for the ACooperative Development Emphasis@

 Center for Profitable Agriculture
931-486-2777
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